
In building a Briefing Interaction based on the Participatory Exchange Model,

the most critical aspect of supporting an effective exchange is supporting the

interaction among participants. Supporting the participant interactions requires

building an effective map of the process data space, which allows the Briefing

Analyst to fully engage in the role of guide and Audience Participants to explore

the analysis process. Our model for mapping this data space is the Participatory

Process View.

The Participatory Process View is as an approach to constructing a map to the

resource set of data describing the process that created an analytic product.

In the Participatory Process View, building a map of an analysis process is to

build an interactive space that instantiates the three dependent components:

Process, View (or Perspective), and Participation. The Participatory Process View

Dependency Hierarchy, shown below, identifies the key building blocks for

developing an interface to support a Participatory Exchange Briefing Interaction.

C
/S

/E
/L

:2
00

6
in

no
va

tio
ns

 a
t 

th
e 

in
te

rs
ec

tio
n 

of
 p

eo
pl

e,
te

ch
no

lo
gy

, a
nd

 w
or

k.
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There is little debate that communication about
analysis products is a crucial phase in the intelligence
cycle. The class of communications of particular
interest are the person-to-person Briefing Interactions
that occur with the primary intent of information
transfer. This dimension of the process provides a
leverage point upon which building a more resilient,
or more brittle, intelligence analysis process hinges.

In response to this insight, the Participatory Exchange
adopts an alternative success model for
communication about intelligence analysis, recognizing
the significant role that feedback plays as an input
to tasking—the corollary of analysis product. In the
Participatory Exchange, effective conversation becomes
the model for success, rather than persuasion. As a
result, successful briefings are defined by the
convergence of perspectives among participants.

To define the Participatory Exchange, we contrast it
with the Traditional Model of Briefing Interactions.
The Participatory Model, unlike the Traditional Model,
supports the ability of both analyst and audience to
visualize and understand the rigor of a process. We
identified three factors that begin to define the
Participatory Exchange: Roles of the Participants,
Phases of the exchange, and Goals of the interaction.

In a Participatory Exchange, stakeholders are conceptualized as Briefing Analysts and Audience
Participants. In representing Cognitive Work as the interaction between Analysis and Re-
Planning, the Briefing Analyst characterizes stakeholders who have the process of Analysis
in the foreground of their focus, occurring on a background of Re-Planning. In contrast,
Audience Participants represent stakeholders who have Re-Planning at the center of their
focus. For them, analysis instead composes the background on which primary re-planning
decisions are made. Thus, the insight from this model comes through the recognition that
it is not only critical for the the Audience to understand the perspective of the Briefer, but it
is also critical for the Briefer to understand the perspectives of the Audience.

Traditional Model. Briefings that follow a Traditional Model typically share a standard, highly linear organizational structure.
Often, they begin with an Introduction to the briefing topic, progress through the main points making up the Body of the
presentation, and end with a Conclusion that summarizes what was presented by identifying a few take home messages.

Modeling the briefing interaction as a participatory exchange

Roles of Participants
In defining a Participatory Exchange, it is important to note that the roles of
the participants—both briefer and audience—vary significantly from those in
the Traditional Model. In a standard briefing, the analyst’s role is almost exclusively
that of the message sender, while the role of the audience is as passive recipient
of that message. A Briefing Interaction becomes participatory in the sense that
both the Briefing Analyst and Audience Participants contribute to the development
of the Briefing Interaction. The Interaction becomes an exchange through a
two way transfer of perspective understanding, rather than a one way transfer
of information.

In the Participatory Exchange, the Briefing Analyst has many roles in addition
to primary speaker. Most importantly, the Briefing Analyst serves as a guide.
Rather than talking at the audience about an analysis, the briefer navigates
participants through the information space behind the analysis, based on
collaborative interactions with them. In the Participatory Exchange, the Audience
also has a markedly different role, as reflected in their description within the
model as Audience Participants. As such, the audience becomes a more essential
part of the Briefing Interaction, playing a central role in shaping its development.

Goals of the interaction
The final defining characteristic of a Participatory Exchange is embodied in the
broader shared goals of the participants in the Briefing Interaction. While the
highest level objective is always the convergence of perspectives among
participants, the more salient factor is that this goal is attained through
collaborative exploration between Briefing Analyst and Audience Participants.
Thus, a Participatory Exchange can be defined by the extent to which active
learning, reflection, and discussion occur as a product of the Briefing Interaction.

Supporting the participatory exchange

Building the participatory process view

Traditional Model. The Traditional Model is typified by the standard meeting presentation—the focus of all interactions is
on ensuring the successful transfer of a central message. While this model frames briefings as almost exclusively about
information transfer, the Participatory Exchange reframes these interactions as collaborative and interactive exchanges of
perspectives among participants.

A Participatory Exchange occurs through a very different sequence of key events in contrast
with the Traditional Model. In the Setup phase the context is set for the Briefing Interaction.
This phase concludes with a Discussion Catalyst, which sets the Exchange into motion. The
next phase of the exchange—Exploration—involves the discussion of the relevant facets of
an analysis, as they are raised and addressed in a dynamic flow dictated by the interests and
expectations of all participants. The Exchange concludes with a Wrap Up phase, which provides
an opportunity to reunite the various discussion threads that were explored.

Phases of the exchangeIntegrating the participatory process view
The Participatory Process View has the potential to support the analytical process

in many ways. It can be integrated into new or existing tools that support the

Participatory Exchange Model, with the potential to support the analytical

process beyond the Briefing Interaction. A visualization of a possible interface

for the Participatory Process View is illustrated beneath this text.


