We use an accepted model of intelligence analysis as a
framework to consider uncertainty throughout the iterative
Process.

As an analyst moves from gathering data toward forming an
interpretation, they manage uncertainty data gathered from
the world. In this transition, healthy suspicion opens
re-grathering possibilities.

As an analyst moves from an interpretation toward
synthesizing an explanation, they manage confidence in
their framing of the situation. In this transition, healthy
skepticism opens re-framing possibilities.

Managing Commitment
How does action constrain or create future possibilities?
What feedback do | expect the action to generate?
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Explanation building

Hedging Against Uncertainty

Luke Woods, David D. Woods, Daniel J. Zelik, Abe Kanter

As an analyst moves from synthesis toward gathering new
data, they manage commitment to their plan and its impact
on future possibilities. In this transition, remaining
progressive opens re-planning possibilities.

This representation reveals opportunities to hedge against
uncertainty at each stage in the process.
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Development & Ideation

Sketch of coping with uncertainty
within the intelligence analysis cycle
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Seed for overlaying uncertainty on
the intelligence analysis cycle

Managing Uncertainty
What do | know? How volatile is the situation?
What interpretation best fits my limited view on the data”
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Managing Confidence
How well am | calibrated to the situation? How does
the situation demand action or warrant risk?
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