
Team Member Evaluation for ISE 573 

Name ______________________

Team member being evaluated ____________________

Please rate (from 1 to 10) your team member’s performance on each attribute below.  (10 
is the best)

Good attitude/great team spirit_____

Attendance (outside of class)_____

Communicates well (lets you know what they think and feel)_____

Communicates well (listens well)_____

Creative/imaginative (contributes good ideas)_____

Participates (takes their share of the workload, follows through on time)_____

Flexible (willing to bend, open to new ideas, able to compromise)_____

Collaborates (works well in a team)______

Responsive and/or proactive _______

Overall contribution and effort_____

Mark the attributes that characterize your teammate. Add other attributes if relevant. 

__Leader    __Idea person

__Supporter    __Dependable

__Listener      __Collaborator

__Organizer            __ Observer

__Photographer    __Talker

__Writer    __Doer

__Researcher    __Complainer

__Designer    __Slacker
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What did you like most about working with this team member?

What did you like least about working with this team member?

Communication is a very important component in teamwork. Please comment on your 
team member’s communication skills and abilities. 

What advice would you give your team member for their future contribution to teamwork?

Anything else to add?
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